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TAKITA LABORATORY GUIDE

Masahiro Takita
Laboratory

Grounded in the techniques and thinking of communication design and

community-based design, the lab pursues practices and methods for

working through the issues of local communities — and of welfare in
particular — in collaboration with people in many different positions.
Graduate Graduate School of Design, Department of Design, Strategic Design Course

Graduate School of Integrated Frontier Sciences, Department of User Kansei Studies

Undergraduate School of Design, Department of Design, Design Futures Course

School of Interdisciplinary Science and Innovation (classes only)

KEYWORDS

Communication design / Machizukuri (Community-based Design) / Service design / Public relations /
Community design / Social welfare / Child & family welfare / Alternative care / Foster care / Children's

rights / Social education
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Q1. What is the theme of the lab?

Design is a means of expression for conveying what should be conveyed and for letting it be felt —
and, at the same time, a technique for grasping the issues that lie within society and facing them.
Grounded in the thinking of communication design and community-based design, the Takita Lab
works on design practice and research in collaboration with people in many different positions,

taking local communities, and the field of welfare in particular, as its principal ground.

As complex and intractable social issues grow in number, we need wisdom and methods for
discerning — together with people of differing positions and values — what is to be taken as the
issue, and for working through it. Expectations of design as a clue are rising; yet design developed
within corporate activity, to act on the needs and behaviour of consumers and users, has no
established logic for its practice in local communities premised on the rights and intentions of
each citizen. Through such practice, the lab asks what design befits local communities and the
relationships of the people who live in them, and pursues the perspectives and methods this

calls for.

Q2. What does the lab do?

The lab works on two things: research (theses) and projects. In the weekly thesis seminar, students
find their own questions in everyday life and pursue them. Projects — carried out not only with lab
members but with students from other faculties and graduate schools, and with government,
companies and NPOs — are practices for working through the issues of society; several run at once
in separate teams. A monthly project meeting, open to people outside the lab, is held for progress

reports and discussion.

Research (thesis seminar) Projects (monthly meeting)
Weekly. Each student finds a question in everyday Monthly. Progress reports and discussion by team;
life and pursues it. open to non-members.

Q3. Are students from other universities and working adults welcome?

Yes. If you are considering graduate study, please contact us before applying: we will look together

at whether this lab is the right place for you, and decide on the application from there.
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Projects

Q4. What projects are under way?

Working with a wide range of people, we take on practices for overcoming social issues, mainly in

the field of welfare. Updates are posted on the profile site and on social media.

% Reference sites for projects currently under way

Welfare & Design welfare-design.org

Kikasete Journey kikasete-journey.jp

SOS Children's Vlllage JAPAN

sosjapan.org

Famllyshlp Fukuoka npoccf.jp

Kibou no Machi Project houboku.net/pj/kibou

Tsuetate Onsen (Oguni, tsuetate-onsen.com

Kumamoto)

KAKENHI (principal investigator)
2026-2028
2020-2024

2017-2022

% Two further projects as co-investigator (Grant-in-Aid (C

TOKETA fostering card kit toketa.jp

Tetote web tetote-web.jp

Minna de Satooya Project local.sosjapan.org

Itoshima City children's city.itoshima.lg.jp

rights projects

Green Co-op Social Welfare fukushi-greencoop.or.jp

Corporation

Akashi West Japan Children's akashi-nkkc.jp

Training Center

Grant—in—Aid (B) SerV|ce de5|gn research for |mplement|ng chlld advocacy in famlly based short stay care
Grant in- Ald (C) Short term care in famlly settlngs W|th|n alternatlve care: its real[tles and p055|b|l|t|es

Grant in- Ald ( ) RecrU|tment methods for foster carers vtewed through publlc relatlons strategy

Q5. What theses have students written?

2024

O Nelghbourhood parks shaped by publ|c—pr|vate park management
—Funaokayama Park, Kyoto—

O How localities are depicted in picture books —Books published
with Kyushu municipalities—

O The significance of the "box" art-appreciation kit at Fukuoka Art
Museum —Its role in outreach programmes—

O Effects of citizen-participation workshops on neighbourhood park
renewal —Kagota Park, Okazaki—

2023

O Preserving children's hangouts along school routes —Near
"Inazuka Bridge", lihara district, Fukuoka—

O Community- and school-based workshops that contribute to
child advocacy

O The meaning of penny-candy shops as places for children

O Social support during study abroad for prefecturally
funded students

O The tolerance of place in community cafés —"Hiikawa Terrace",
Fukuoka—

Takita Lab. Guide 2026 (English)

®)

O = bachelor's / O = master's

2022

O The meaning and aspects of the bone- washlng custom today —
Izena, Izena Village—

O Possibilities of face-to-face communication in mobile vending
—"Café Yukuyun", Fuji, Saga—

O Connections formed through food in university co-op cafeterias

© Roles of shopping-street organisations and the changing people
who carry them —Hommachi and Torimachi, Yatsushiro—

2021

O Characteristics of music-outreach education in the CFMI tramlng
centre curriculum

O Relationships with others among young people leaving residential
care —Relationships during placement—

O Sustaining relational populations in hot-spring tourist areas —
Narratives of former revitalisation-corps members who settled—

O Changing photo-mediated communication at local photo shops —

From film to digital cameras—
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Thesis

2020

O Collaboration between shopping streets and high-school students
in street revitalisation

O The value of closed schools in the Tsuetate hot-spring
district, Kumamoto

O The meaning of homework at after-school childcare clubs

O Relationships between university-student tutors and pupils at
cram schools —Schools using video lessons—

O The role of food at night-time nurseries

2019

O Self-advocacy activities by people with experience of social care
in Japan

O Script writing and directing in citizen-participation theatre —
Theatre DAICOON, Koga—

© Functions required of community sports festivals —The Future

Yamaguchi Sports Festival—

2018

O Exploring disaster-mitigation capacity in flood-prone areas —
Tsuetate hot-spring district, Kumamoto—

O Peer communities supporting sex workers

O Educational significance of student volunteering in child support

© The significance of the KJ method in workshops —The generation
of diagrams—

2017

O School support in areas affected by the Great East Japan
Earthquake —Otsuchi, Iwate—

O The significance of converting closed schools into start-up
support facilities

O Effects of school-district systems on communities —Fukuoka
Prefecture—

O School education systems for gifted children in Japan

O Meaning-making of work experience in the sex industry —Life
stories of those involved—

O Use of foster parents in short-stay childcare support services

O Significance and issues in shifting school sports clubs to

community sports —Elementary schools in Kumamoto—
2016
O The role of children's cafeterias in relieving social isolation —
Single-parent families—
O Transition from school non-attendance to free schools
O The significance of artist-in-residence programmes in Japan

O Non-economic significance of intergenerational home-sharing

between students and older people
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2015

O Relationships between Kyushu Tourism University and
local residents

O Exploring the contemporary meaning of school uniforms —
Uniform revisions at high schools—

O Design-thinking education at universities in Japan

O The significance of alumni networks at general universities under
open teacher training

O The role of family albums

© Motives and causes of on-street bicycle parking in station areas

© Potential uses of closed schools in depopulated areas

2014

O Psychological processes from first interest in fostering
to registration

O Aftercare at mother-and-child living support facilities

O Current state and issues of "fan registration systems" in
tourist areas

© Safety required of JR —Passengers' awareness of safety—

© Sensory values of the Hakozaki campus seen through
"favourite places"

© The concept of "renovation" in general magazines and a
systematisation of its values

© Library outreach in Fukuoka Prefecture: current state and issues

© Shrine public relations using websites —Building relationships with
parishioners and worshippers—

© Business-partnership watch-over programmes in Fukuoka and the
selection of partners

© Joint self-governing activities by new and long-term residents
mediated by neighbourhood parks —Across administrative and

residential boundaries—

2013

O Potential uses of lifelong-learning passports

O How residents' involvement in reuse planning for closed schools
affects later operation

O Places for local residents inside elementary schools, focusing on
interaction with children

O The role of community coordinators —Coordinators in Fukuoka's

moral-education programme—
O The meaning of rural homestay programmes as seen by graduates

2012

O Sports festivals seen through "memories"

O ICT support at municipal schools in Fukuoka —The information-
coordinator commissioning programme—

O School disaster-preparedness manuals after the Great East Japan
Earthquake —Hatae Elementary School, Itoshima—

© Disaster-preparedness efforts in Chatan, Okinawa —Through
voluntary disaster-prevention organisations—
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